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§13 Dnr 2024-000018

Val av justerare
Anna-Karin Persdahl foreslas att justera protokollet.

Styrelsen for Avesta Industristad AB beslutar
Att vélja Anna-Karin Persdahl att justera protokollet.
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8§14 Dnr 2024-000019

Foredragningslista
Ordférande Kurt Kvarnstrom foredrar foredragningslistan.

Styrelsen for Avesta Industristad AB beslutar
Att faststalla foredragningslistan.
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§15 Dnr 2024-000020

Protokoll fran styrelsemote 2024-03-05
Ordforande Kurt Kvarnstrom foredrar féregaende protokoll.

Styrelsen for Avesta Industristad AB beslutar
Att godkanna protokollet.
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§16 Dnr 2024-000028

VD rapport

VD informerar om att vakansgraden fortfarande ligger pa en hog niva, 12,3
%, och att bolaget inte fatt nagot besked dnnu avseende det hyresforslag som
lamnats pa 4200 m2 lagerlokaler.

Vidare informerar VD om att det finns en dverlatandebesiktning, framtagen
av kommunen ar 2020, infor ett ev. kommunalt overtagande av
Koppardalsvagen. Fragan kommer att lyftas pa kommande Agardialog.

Auvslutningsvis beraknas kommunens oversiktsplan (OP) komma ut pa
samrad under juli-september manad. VD informerar kort om de
konsekvenser en fordndrad markanvandning i Koppardalen kan medfora.

Styrelsen for Avesta Industristad AB beslutar

Att godkanna informationen samt att VD far i uppdrag, att infor bolagets
yttrande i OP samradet, ta fram ett fordjupat underlag som beskriver
kostnader och konsekvenser.
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§17 Dnr 2024-000021

Pagaende byggnationer
VD informerar om nuldge (ekonomi, tidplan, kvalitet) avseende pagaende
investeringar enligt bilaga.

Styrelsen for Avesta Industristad AB beslutar
Att godkanna informationen.
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§18 Dnr 2024-000023

Uppfoljning Internkontrollplan 2023

VD presenterar uppféljning av intern kontrollplan ar 2023. Totalt har 10
kontrollmoment ingatt och av dessa har 6 markerats som gréna och 3 som
gula, delvis genomfort och 1 som gul, pagar.

Skaélet till de gula markeringarna under rubrikerna Arbetsgivarvarumarke
och Forandringsarbete ar att kontrollmomentet ar att arligen genomféra en
OSA (organisatorisk och social arbetsmiljo) enkét. Vi beslutade dock under
ar 2023 att enkaten ska genomforas vartannat ar. | stéallet har vi tillsammans
med extern konsult genomfort tva heldagar med samtliga medarbetare pa
temat forandrings- och utvecklingsarbete samt grupputveckling. De arliga
medarbetarsamtalen samt APT:er har ocksa genomforts. Darmed bedémer
ledningen att riskerna har kontrollerats men med andra kontrollmoment.

Rubriken Beredskap ar ocksa gulmarkerad. Det finns en del rutiner pa plats
men ocksa ett behov av att utveckla nya. Bland annat vad géller hur vi jobbar
tillsammans inom koncernen. Dessa fragor har ocksa lyfts in i VD
instruktionen for ar 2024.

Avslutningsvis ar rubriken Dokumenthantering gulmarkerad da arbetet pagar
och beréknas fortsatt paga under ar 2024.

Styrelsen for Avesta Industristad AB beslutar
Att godkanna uppfdljningen av Internkontrollplan 2023.
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§19 Dnr 2024-000024

Internkontrollplan 2024

VD foredrar ett forslag till Internkontrollplan for ar 2024. Arbetet med
framtagandet av Internkontrollplanen har inletts med att en riksinventering
har genomforts for att kartlagga risker. Darefter har en sannolikhets- och
konsekvensanalys genomforts for att beddma allvarlighetsgraden och
darmed vilka risker som bor inrymmas i den arliga internkontrollplanen.

Styrelsen for Avesta Industristad AB beslutar
Att godkanna internkontrollplanen for ar 2024.
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§20 Dnr 2024-000025

Affarsplan 2024-2026

VD foredrar forslag till Affarsplan for aren 2024-2026. Affarsplanen ar
fyraarig men revideras arligen. Affarsplanen har samma struktur som
foregaende ar men i vissa delar har texterna vidareutvecklats och dven
fokusomradena for Gamla Byn ar 2024 ar nya.

Styrelsen for Avesta Industristad AB beslutar
Att godkéanna Affarsplan 2024-2026.
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Dnr 2024-000026

Ekonomiska rapporter
Ekonomichefen foredrar féljande ekonomiska rapporter:

Finansiell rapport
Resultatrapport
Fastighetskostnader
Likviditetsrapport
Balansrapport
Investeringar

Revisionsrapport fran KPMG

Da varmekostnaderna ar exceptionellt hoga fordjupar sig ekonomichefen i
orsaken till det. Ett mote &r inplanerat med Adven denna vecka.

Styrelsen for Avesta Industristad AB beslutar
Att godkanna informationen.
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Ovriga fragor
Inga 6vriga fragor.

Sida
SAMMANTRADESPROTOKOLL 12(12)
Sammantradesdatum
2024-04-09

Dnr 2024-000027

Justerandes signatur

Utdragsbestyrkande

Document ID: cb14d8da-9712-4bbe-af1f-4d907aaed680



This document has been digitally signed and sealed using Capego
SmartSign in accordance with the EU regulation known as elDAS.
The signatures within this original file carry legal validity and are binding in
all EU states.

Important: Please refrain from making any changes to this file as it may impact

its integrity.

7~ N\

Cr\

N

All the original signatures incorporated in this document file strictly adhere to the
provisions set forth by the European elDAS regulation. They have been constructed
in accordance with the PAdES (PDF Advanced Electronic Signatures) standard,

as stipulated by the technical regulations specified in ETSI (European
Telecommunications Standards Institute) 319 142. The signatures have been securely
encoded within this document file, and the subsequent page(s) provide a visual
representation of the encoded signatures.

These signatures hold legal weight and are enforceable in all EU states as regulated
by elDAS.

Read more: https:/ /www.wolterskluwer.com/sv-se/solutions/capego/capego-
smartsign/trust-center-sweden

:;i Wolters Kluwer

Document ID: cb14d8da-9712-4bbe-afl1f-4d907aaed680



2024-04-11 19:08:45 UTC+00:00

LINDA NILSSON

i)

BankID

SE BanklID - 6b7caad0-6137-4cc5-8685-0c6e3d5496a5

2024-04-13 06:53:09 UTC+00:00

Anna-Karin Persdahl

i)

BankID

SE BankiID - 8dd9edb7-1a67-4321-a000-b1b7b52a50d7

2024-04-11 19:18:07 UTC+00:00

KURT INGVAR KVARNSTROM

i)

BankID

SE BankID - 2cbbd7df-0146-4999-b46b-2ddcf7401268

Document ID: cb14d8da-9712-4bbe-aflf-4d907aaed680



		{"meta":"{\"environment\":\"PRODUCTION\",\"applicationId\":\"ea13cee9-d07e-4cd7-8f92-1d9f55a92a58\",\"signatureOrderId\":\"5b055a39-5366-42b5-8318-811d179135e3\",\"signatoryId\":\"6b7caad0-6137-4cc5-8685-0c6e3d5496a5\"}","environment":"PRODUCTION","type":"criipto.signature.jwt.v1","value":"{\"jwt\":\"eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsImtpZCI6IjYyMjZCNzEzRkI4Mzk1Q0VDQjExOTAzRDFERTAwM0MwMzAwRjZFQjAifQ..T5xirqLLG-4-UidEMrRBTm7g2CKIDVu56JklmrlQKvCkyEoqtzNTCw7kFtksJXuLbSbp8zO7pCc_cxkx_q1Pm4989i0SPiLfCndLVDrAkTD4JcEgQUfpkCpih0F1LSKp9HOoHAo5mFyQI1a67SG85mY5J-t8E03Uz5aolQE18_QswOMWi_l3pdnqhWwNJK7zqlBFVFPFq4TRpe6Tt9PW883v0JYma_SjqHE-kbSata5wU8Unx0wPYRNUnnRWF19LAV7jMXQPoqHvaqslWQ7mcNX4dkbXfOtrNI8ygpKxsBxqEUYRkVsvderoUp4PW2TbfSm7hIou5KhHRVpstrlD3w\",\"jwks\":\"{\\\"keys\\\":[{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"6226B713FB8395CECB11903D1DE003C0300F6EB0\\\",\\\"x5t\\\":\\\"C6JywV1VOf4kw5JDg68RUI9j-Ts\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"4kknKQf2jLiLoMcqenEZGTPdo_5be-3Y-Nz6g21YrA6k0KZWgd9VtccUqlkk_kAP35DvAY9eEJZ_4qIWvqgZeDufmnPUJdyuHQuZM34lPjTzF11hpS19ItRS0c8hW0-GLoREarj7p1MNmFXZKjA2V_L2nuoSDktRECeF9vwVprSmR2TSKc8-XXgRXOPzD5pI1yk7VRisI85HzZsS_zORuPHWJA8l3rpbTcs29-X9WL28zFt-h5IDZ8k4IhlgpQvvPOLZk5fJPOMur_yUSiKMOyphK3Gh2agp_Rj4HM7oYkbU4PvzucpyGc4NtncDXS3Vw2bC3YBf8HNmkOBdauMbpQ\\\",\\\"x5c\\\":[\\\"\\\"]},{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"3BBC8963FFD2EE872CF49E9B2ADE860DC6942BD1\\\",\\\"x5t\\\":\\\"Lksr5z95GUJROChzSziONbxUd3Y\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"mkIwu9YcYCEl765uNIDZFM_jzTDgsK56ziIbQEG5CaCyU_XKQyO8f4rK0VJqrFyWFW70TL2A42BMEJcbdeMBjvTu-1OT_uFFnM9HKVmyiyl32__U2McoKNMp2FK3d4Yu_F7Uq4Aqhcdk2C7T5vGqyAzlbyXDtl-twg5jVucDBBT0QgbNkfJry_NGkaPPfBxnivDpskBFW5ymJMfgB_PnJWd87J2QDK2mQM9RkKg3Mo29YXD7yljgf5rV2G6V15kIotJPRMIlozbubemR9rOuLDL1mXwzYP07smOGJ0QPYhpilfFof1uO6Oa46FojxPfmZok7IaALMqiRD_j72kb6Tw\\\",\\\"x5c\\\":[\\\"\\\"]},{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"4B50FA2B68D3A7E0CC30883BCAA74F55992D175F\\\",\\\"x5t\\\":\\\"BXNTtzi8tPsmoTUyylBKs2hy9Zs\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"xxWWWkRn0PD_PS2HSUeANLpYVRtO0VgqEJ4ls4pLgct3l_b2xmAWOllo6cI2cVtQTyleNK5OAU-gQUXboBcGoGjRQP3chwQwe1q6hqLQRaJcw7UFDtGKvItGitICizq30XtVYYSwVTW07YLXDTYnV6KtwoDX3doRJGWGzZOdFiCkDywiRZTC4Zxa5hDvwR2n2L1lOq2iZ_5qY4W54fB8g1Ri5Gz1b8zLmUVw_2_ilxuLeVHoff6JoMk1r6E4wPsaJ2rWLO9RhSh3N9ZVKTj59tKNk47otC3HdWGln8mVsJSkAfbV56wxURP3lhFFpp_LmdfaNoEcvLDaR4bBr1p8Fw\\\",\\\"x5c\\\":[\\\"\\\"]}]}\"}"}
	2024-04-11T19:08:45+0000
	Signed by LINDA NILSSON using Swedish BankID, ID: 6b7caad0-6137-4cc5-8685-0c6e3d5496a5


		{"meta":"{\"environment\":\"PRODUCTION\",\"applicationId\":\"ea13cee9-d07e-4cd7-8f92-1d9f55a92a58\",\"signatureOrderId\":\"5b055a39-5366-42b5-8318-811d179135e3\",\"signatoryId\":\"2cbbd7df-0146-4999-b46b-2ddcf7401268\"}","environment":"PRODUCTION","type":"criipto.signature.jwt.v1","value":"{\"jwt\":\"eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsImtpZCI6IjYyMjZCNzEzRkI4Mzk1Q0VDQjExOTAzRDFERTAwM0MwMzAwRjZFQjAifQ..2Ze_yhVDdNt7QzZWyMWGBrXaIczMiUjXleultis1M3mi8GffNQqwI0_X8g-HTv5WHT4QCip26dC6zHMk7lrbbPqIsQA4NlWgXX_IMwvjmPFUA6M0WMkMpxOS2B1SIUggRoOQfbV0tASxLQ1y5f2-aLod_zxj80YjZ5yxCIaCKLVLI8vp5sQlbwIUKVnJsmXpvmf9sEz3fiZeWte8I2Jyz2Eai38wcQJmTzVhGWkcMVVeovLAYPBA_8BLcPkkrB992imgyxs8cYht0KNODHS6dmiBztgVt61se-yBi63cOS4BXEbOisHwD0iBT4JWuco04clkqbe5K82ZvrfbJQW39g\",\"jwks\":\"{\\\"keys\\\":[{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"6226B713FB8395CECB11903D1DE003C0300F6EB0\\\",\\\"x5t\\\":\\\"C6JywV1VOf4kw5JDg68RUI9j-Ts\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"4kknKQf2jLiLoMcqenEZGTPdo_5be-3Y-Nz6g21YrA6k0KZWgd9VtccUqlkk_kAP35DvAY9eEJZ_4qIWvqgZeDufmnPUJdyuHQuZM34lPjTzF11hpS19ItRS0c8hW0-GLoREarj7p1MNmFXZKjA2V_L2nuoSDktRECeF9vwVprSmR2TSKc8-XXgRXOPzD5pI1yk7VRisI85HzZsS_zORuPHWJA8l3rpbTcs29-X9WL28zFt-h5IDZ8k4IhlgpQvvPOLZk5fJPOMur_yUSiKMOyphK3Gh2agp_Rj4HM7oYkbU4PvzucpyGc4NtncDXS3Vw2bC3YBf8HNmkOBdauMbpQ\\\",\\\"x5c\\\":[\\\"\\\"]},{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"3BBC8963FFD2EE872CF49E9B2ADE860DC6942BD1\\\",\\\"x5t\\\":\\\"Lksr5z95GUJROChzSziONbxUd3Y\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"mkIwu9YcYCEl765uNIDZFM_jzTDgsK56ziIbQEG5CaCyU_XKQyO8f4rK0VJqrFyWFW70TL2A42BMEJcbdeMBjvTu-1OT_uFFnM9HKVmyiyl32__U2McoKNMp2FK3d4Yu_F7Uq4Aqhcdk2C7T5vGqyAzlbyXDtl-twg5jVucDBBT0QgbNkfJry_NGkaPPfBxnivDpskBFW5ymJMfgB_PnJWd87J2QDK2mQM9RkKg3Mo29YXD7yljgf5rV2G6V15kIotJPRMIlozbubemR9rOuLDL1mXwzYP07smOGJ0QPYhpilfFof1uO6Oa46FojxPfmZok7IaALMqiRD_j72kb6Tw\\\",\\\"x5c\\\":[\\\"\\\"]},{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"4B50FA2B68D3A7E0CC30883BCAA74F55992D175F\\\",\\\"x5t\\\":\\\"BXNTtzi8tPsmoTUyylBKs2hy9Zs\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"xxWWWkRn0PD_PS2HSUeANLpYVRtO0VgqEJ4ls4pLgct3l_b2xmAWOllo6cI2cVtQTyleNK5OAU-gQUXboBcGoGjRQP3chwQwe1q6hqLQRaJcw7UFDtGKvItGitICizq30XtVYYSwVTW07YLXDTYnV6KtwoDX3doRJGWGzZOdFiCkDywiRZTC4Zxa5hDvwR2n2L1lOq2iZ_5qY4W54fB8g1Ri5Gz1b8zLmUVw_2_ilxuLeVHoff6JoMk1r6E4wPsaJ2rWLO9RhSh3N9ZVKTj59tKNk47otC3HdWGln8mVsJSkAfbV56wxURP3lhFFpp_LmdfaNoEcvLDaR4bBr1p8Fw\\\",\\\"x5c\\\":[\\\"\\\"]}]}\"}"}
	2024-04-11T19:18:08+0000
	Signed by KURT INGVAR KVARNSTRÖM using Swedish BankID, ID: 2cbbd7df-0146-4999-b46b-2ddcf7401268


		{"meta":"{\"environment\":\"PRODUCTION\",\"applicationId\":\"ea13cee9-d07e-4cd7-8f92-1d9f55a92a58\",\"signatureOrderId\":\"5b055a39-5366-42b5-8318-811d179135e3\",\"signatoryId\":\"8dd9edb7-1a67-4321-a000-b1b7b52a50d7\"}","environment":"PRODUCTION","type":"criipto.signature.jwt.v1","value":"{\"jwt\":\"eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsImtpZCI6IjYyMjZCNzEzRkI4Mzk1Q0VDQjExOTAzRDFERTAwM0MwMzAwRjZFQjAifQ..FmirXY_dRLm8K5hafLke8v3H9V7fxPDAsOJeiqVH7DIj2zlq1zoBYven-5SUeZcsCg6_RVnq0k9vJUEoRqCjJtgThWUkk9NkYsE550resk9tRMWSA-PGVVsgF4cJ2VIfpgJcwbGBxUcKDz93L-5sYWU0AHouuLl7KrfA9TdhRsgXD0SkEu5I2016zsLZEfgs1P0G510ahc6qmLbqm17mGAnxR38lWS6D0zDmB-W9Z0JjOS5TtwULCPiqk0S-JmrNuZfb2AgylsnQvuNEDezEkssrhNukjRdsKf2AE_DCk6xMyrviEKn9MDE4q7iwP2fUU20_LEavUUk5mtoXUxWXPg\",\"jwks\":\"{\\\"keys\\\":[{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"6226B713FB8395CECB11903D1DE003C0300F6EB0\\\",\\\"x5t\\\":\\\"C6JywV1VOf4kw5JDg68RUI9j-Ts\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"4kknKQf2jLiLoMcqenEZGTPdo_5be-3Y-Nz6g21YrA6k0KZWgd9VtccUqlkk_kAP35DvAY9eEJZ_4qIWvqgZeDufmnPUJdyuHQuZM34lPjTzF11hpS19ItRS0c8hW0-GLoREarj7p1MNmFXZKjA2V_L2nuoSDktRECeF9vwVprSmR2TSKc8-XXgRXOPzD5pI1yk7VRisI85HzZsS_zORuPHWJA8l3rpbTcs29-X9WL28zFt-h5IDZ8k4IhlgpQvvPOLZk5fJPOMur_yUSiKMOyphK3Gh2agp_Rj4HM7oYkbU4PvzucpyGc4NtncDXS3Vw2bC3YBf8HNmkOBdauMbpQ\\\",\\\"x5c\\\":[\\\"\\\"]},{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"3BBC8963FFD2EE872CF49E9B2ADE860DC6942BD1\\\",\\\"x5t\\\":\\\"Lksr5z95GUJROChzSziONbxUd3Y\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"mkIwu9YcYCEl765uNIDZFM_jzTDgsK56ziIbQEG5CaCyU_XKQyO8f4rK0VJqrFyWFW70TL2A42BMEJcbdeMBjvTu-1OT_uFFnM9HKVmyiyl32__U2McoKNMp2FK3d4Yu_F7Uq4Aqhcdk2C7T5vGqyAzlbyXDtl-twg5jVucDBBT0QgbNkfJry_NGkaPPfBxnivDpskBFW5ymJMfgB_PnJWd87J2QDK2mQM9RkKg3Mo29YXD7yljgf5rV2G6V15kIotJPRMIlozbubemR9rOuLDL1mXwzYP07smOGJ0QPYhpilfFof1uO6Oa46FojxPfmZok7IaALMqiRD_j72kb6Tw\\\",\\\"x5c\\\":[\\\"\\\"]},{\\\"kty\\\":\\\"RSA\\\",\\\"use\\\":\\\"sig\\\",\\\"kid\\\":\\\"4B50FA2B68D3A7E0CC30883BCAA74F55992D175F\\\",\\\"x5t\\\":\\\"BXNTtzi8tPsmoTUyylBKs2hy9Zs\\\",\\\"e\\\":\\\"AQAB\\\",\\\"n\\\":\\\"xxWWWkRn0PD_PS2HSUeANLpYVRtO0VgqEJ4ls4pLgct3l_b2xmAWOllo6cI2cVtQTyleNK5OAU-gQUXboBcGoGjRQP3chwQwe1q6hqLQRaJcw7UFDtGKvItGitICizq30XtVYYSwVTW07YLXDTYnV6KtwoDX3doRJGWGzZOdFiCkDywiRZTC4Zxa5hDvwR2n2L1lOq2iZ_5qY4W54fB8g1Ri5Gz1b8zLmUVw_2_ilxuLeVHoff6JoMk1r6E4wPsaJ2rWLO9RhSh3N9ZVKTj59tKNk47otC3HdWGln8mVsJSkAfbV56wxURP3lhFFpp_LmdfaNoEcvLDaR4bBr1p8Fw\\\",\\\"x5c\\\":[\\\"\\\"]}]}\"}"}
	2024-04-13T06:53:09+0000
	Signed by Anna-Karin Persdahl using Swedish BankID, ID: 8dd9edb7-1a67-4321-a000-b1b7b52a50d7


	



